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Confidential. Prepared for Genesys Global leadership.

PROPOSAL FOR GENESYS GLOBAL

Genesys Command
Centre

An Al powered integrated management platform connecting leadership
with projects, operational teams, finance and HR.

Prepared by Elite Plus

powered by Cortex

See it working

A live concept demo is ready. It runs on fictional sample data and shows every
module in this proposal, in English and Arabic, in white and black themes, with a
guided tour.

poweredbycortex.ae/genesys

Scan to open the demo
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Executive summary

Genesys Global runs development and construction projects across the UAE, India, Gabon and DR
Congo, with group businesses in Luxe, SupplyX and Construction. Project data today lives in
separate Excel files and separate sites. Leadership has no single, live view of the portfolio, and
decisions, contracts and letters are tracked by hand.

We propose the Genesys Command Centre: one database for every project, with an Al layer
on top that reports, predicts delays, analyses cost and follows up on every leadership
decision.

Today With the Command Centre

Project data spread across many Excel files and sites One database for all projects in all countries

Weekly reports compiled by hand Live dashboards and automatic performance reports
Delays found when they happen Delays predicted weeks ahead, with the reasons

Cost overruns found at month end Earned value and forecast at completion, flagged early
Decisions followed up by email and calls Every decision has an owner, a deadline and a status
Letters read and routed manually Every letter summarised by Al with a suggested action

What we heard

Item Detail

Brief An integrated smart management platform for the company

Core need A database that links all projects across all sites

Current tools Excel, maintained separately per project and site

Footprint UAE, India, Gabon, DR Congo (company website)

Scale 30+ projects, 4.5M+ sq ft delivered, USD 2.5Bn+ AUM (company website)

N

Elite Plus - powered by Cortex - Genesys Command Centre proposal
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The platform: ten modules

Module

Executive cockpit

Virtual manager

Projects register

Cost analysis

Delay prediction

Decisions tracker

Contracts &

correspondence

Finance

People

Excel to one database

What it does

Live portfolio view: budget, progress, risk, overdue decisions, by
country

Al assistant for leadership. Answers questions from live data with
sources, sends a nightly brief

Every project in one register with milestones, progress against
plan and full file

Budget, spend, earned value, CPI and forecast at completion per
project

Risk score and predicted days of delay from schedule,
procurement, approvals, labour and weather signals

Leadership decisions with owner, deadline, status and project
link

Contracts register with variations and retention; Al summary of
every letter

Cash flow, payables, receivables and retention across entities in
AED

Headcount and utilisation per country, linked to project delay risk

Imports existing Excel files, maps columns with Al and merges
them

Elite Plus - powered by Cortex - Genesys Command Centre proposal

Who uses it

CEO, CCO, COO

Leadership

Heads of Projects,

PMs

Finance,
Commercial

COO, Heads of
Projects

Leadership, all
heads

Commercial, Legal

CFO, Finance

HR & Ops

Excellence

Data, all teams
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Screens from the demo

Executive cockpit

Genesys Command Centre [N — White &gold ~ Black & gold Live tour
Prepared by Elite Plus - powered by Cortex

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

LEADERSHIP EXECUTIVE COCKPIT
Executive cockpit

One live view of every project across the UAE, India, Gabon and DR Congo. Replaces the
& Virtual manager weekly Excel roll-up.

| B8 Executive cockpit

OPERATIONS

Portfolio budget Active projects Projects at risk Overdue decisions

@ Projects AED 1,518M 10 4 ;

. Cost analysis 49% spent to date across 4 countries predicted delay over 30 days need leadership action

® Delay prediction

[ Decisions Projects by country Updated 6 minutes ago
CORPORATE UAE India Gabon DR Congo
[® Contracts & letters 4 2 2 2
) AED 400M - o 1Atrisk AED 298M - o 1Atrisk AED 397M - e 2 Atrisk AED 423M - o On track
~ Finance
2 People
DATA Portfolio health Progress vs plan
4 Excel to one database PROJECT LOCATION PROGRESS VS PLAN BUDGET AED M STATUS
gp’%?'ﬂe Grand Hotel Libreville, Gabon — | 57% / 66% 132 e Atrisk
Lakeshore Towers Pune, India — 445 / 52% 210 Atrisk
GC-105
Ecayvlr:)frest Residences Dubai, UAE —— 64% / 70% 182 e Atrisk
ggalzt;l Highway Package B Libreville, Gabon —— | 39% / 48% 265 e Atrisk
Al Qudra Logistics Hub i ——
ferey Dubai, UAE I 83%/ 88% 74 e Watch
Virtual manager
Genesys Command Centre EN o White & gold ~ Black & gold Live tour
Prepared by Elite Plus - powered by Cortex

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

LEADERSHIP VIRTUAL MANAGER
Virtual manager

An Al manager for leadership. It reads every project, contract, decision and letter, then
& Virtual manager answers in plain language with the source.

B8 Executive cockpit

OPERATIONS

Which projects need my attention this week? ~ Why is Riverside Grand Hotel behind? Tonight's brief 21:30
M Projects . . 3 .
Show overdue decisions  What is our cost overrun exposure? * RIV?rslde Grand Ho{el'. fit out contractor issued a delay
1. Cost analysis notice. Response due in 5 days.
N . + Two leadership decisions are overdue (D-214, D-211).
® Delay prediction Good evening. | have read today's updates from 10 projects, 6 contracts and 4 new P ( )
letters. Ask me anything about the portfolio. « Lakeshore Towers: variation orders reached 8.8% of
[ Decisions contract value.
ich projects need my atten + Cash out exceeded cash in for 2 of the last 6 months.
CORPORATE

(@ Contracts & letters Three projects need you this week:

~ Finance « Riverside Grand Hotel (Gabon): risk 81, 63 days predicted delay. Fit out delay notice
needs a response by 30 Oct.
2 People « Lakeshore Towers (India): risk 76. Labour at 68% and variations at 8.8% of contract.
« Palm Crest Residences (Dubai): fagade glass 12 days late. Decision D-213 due 28
DATA Oct.
4 Excel to one database Sources: Delay model - Contracts register - Decisions D-213
Ask about any project, cost, contract or decision Ask

Prepared by Elite Plus - powered by Cortex - Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

Resume tour

ERIFAE 95 8 A5 ProiceLnames ahd eople stown g fctnal sampe data



Projects register

Genesys Command Centre
Prepared by Elite Plus - powered by Cortex

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

PROJECTS

Projects

LEADERSHIP

B8 Executive cockpit

Every project in one register. Filter by country or sector and open any project for its full

£ Virtual manager file.

OPERATIONS Al UAE India  Gabon

M Projects

1. Cost analysis PROJECT
- - Palm Crest Residences
@® Delay prediction Dubai, UAE

% Decisions Marina Edge Villas
Dubai, UAE
CORPORATE -

Al Qudra Logistics Hub
B Contracts & letters Dubai, UAE

Saadiyat Garden Mansion

~ Finance Abu Dhabi, UAE

2 People Lakeshore Towers
Pune, India

DATA

Gateway Business Park

4 Excel to one database Ahmedabad, India

Riverside Grand Hotel
Libreville, Gabon

Coastal Highway Package B
Libreville, Gabon

Kinshasa Heights
Kinshasa, DR Congo

Regional Terminal Expansion
Confidential, DR Congo

Resume tour

Cost analysis

Genesys Command Centre
Prepared by Elite Plus - powered by Cortex

DR Congo

SECTOR

Residential

Private mansion

Warehouse & logistics

Private mansion

Residential

Warehouse & logistics

Hospitality

Roads & infrastructure

Residential

Aviation

PROJECT MANAGER

K. Menon

S. Rahman

A. Farouk

R. lyer

N. Kulkarni

P. Shah

J. Okafor

M. Diallo

E. Mbeki

T. Nair

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

COST ANALYSIS

Cost analysis

LEADERSHIP

B8 Executive cockpit

Budget against actual for every project, with forecast at completion and variance flagged

& Virtual manager before it becomes a loss.

OPERATIONS
Budget

1,518M

M Projects
. Cost analysis

@® Delay prediction

[ Decisions Budget / Spent to date
CORPORATE
[® Contracts & letters 300
~ Finance
2 People

200
DATA
4 Excel to one database

100

0 o
101

BUDGET

SPENT TO DATE

Forecast at completion

1,653.8M

EARNED VALUE

EN e White &gold ~ Black & gold Live tour
PROGRESS VS PLAN BUDGET AED M SPENT HANDOVER STATUS
— 64% / 70% 182 121 2027-09 ® Atrisk
— 61% / 60% 96 58 2027-03 ® Ontrack
— | 83% / 88% 74 66 2027-01 ® Watch
— 41% / 45% 48 22 2027-11 ® Ontrack
— 44% [ 52% 210 97  2028-06 ® Atrisk
33% / 34% 88 31 2028-02 ® On track
— 57% / 66% 132 84  2027-12 ® Atrisk
— | 39% / 48% 265 120 2028-09 ® Atrisk
— 42% / 44% 118 52 2028-04 ® On track
26% / 31% 305 89  2029-01 ® Watch
EN e White & gold ~ Black & gold Live tour
Variance
+135.8M
8.9%

Budget M Spent to date

106 107 108 109 110

COST PERFORMANCE INDEX FORECAST AT COMPLETION VARIANCE

Concept demo. All figures, project names and people shown are fictional sample data.

Elite Plus - powered by Cortex - Genesys Command Centre proposal



Delay prediction

Prepared by Elite Plus - powered by Cortex

<J> Genesys Command Centre EN e White &gold ~ Black & gold Live tour

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

DELAY PREDICTION
Delay prediction

The platform scores each project from schedule, procurement, approvals, labour and
£ Virtual manager weather signals, then predicts days of delay.

LEADERSHIP

B8 Executive cockpit

OPERATIONS " :
Riverside Grand Hotel Gabon

M Projects « Fit out contractor delay notice received 63
« Imported FF&E held at port 9 days predicted days

1. Cost analysis

® Delay prediction Lakeshore Towers India 54

« Labour utilisation 68% after monsoon period

« Variation orders at 8.8% of contract predicted days

[ Decisions

CORPORATE
Palm Crest Residences UAE

38
[ Contracts & letters « Facade glass delivery 12 days behind supplier date
« 3 consultant RFIs open over 14 days predicted days
~ Finance
A People Coastal Highway Package B Gabon 47
« Rainy season starts in 5 weeks ‘
DATA predicted days

« Asphalt plant output 22% below plan

4 Excel to one database

Al Qudra Logistics Hub  UAE
« Racking system approval pending with authority
« Steel price variation claim under review

21

predicted days

ONONONONONONO

Regional Terminal Expansion DR Congo 15
« Airside works permit window not yet confirmed predicted days
Saadiyat Garden Mansion UAE 6
Resume tour 34 i "
« Minor design change on landscape package predicted days
Decisions tracker
Genesys Cqmmand Centre EN e White &gold ~ Black & gold Live tour
Prepared by Elite Plus - powered by Cortex

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

DECISIONS
Decisions tracker

Every leadership decision gets an owner, a deadline and a link to its project. Nothing gets
& Virtual manager lost in email.

LEADERSHIP

B8 Executive cockpit

OPERATIONS
Overdue In progress Done

M Projects 2 3 2

1. Cost analysis

@® Delay prediction

REF DECISION PROJECT OWNER DUE STATUS
[ Decisions

D-214 Approve response to fit out delay notice Riverside Grand Hotel coo 2026-10-20 ® Overdue
CORPORATE

D-213 Approve facade value engineering option B Palm Crest Residences cco 2026-10-28 ® In progress
[® Contracts & letters

D-211 Release additional labour budget for Q4 Lakeshore Towers Head of Projects 2026-10-18 ® Overdue
~ Finance

D-209 Confirm asphalt subcontractor replacement Coastal Highway Package B Head of Africa 2026-11-04 ® In progress
2 People

D-205 Roll out unified timesheets in all countries All Head of HR 2026-11-15 ® In progress
DATA D-201 Award racking supply contract Al Qudra Logistics Hub Head of Procurement 2026-10-10 ® Done
¥ Excel to one database
= D-198 Approve terminal concept design stage Regional Terminal Expansion CEO 2026-10-05 ® Done

Prepared by Elite Plus - powered by Cortex - Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

Resume tour

Concept demo. All figures, project names and people shown are fictional sample data.

Elite Plus - powered by Cortex - Genesys Command Centre proposal



Contracts & correspondence

Prepared by Elite Plus - powered by Cortex

<J> Genesys Command Centre EN e White &gold ~ Black & gold Live tour

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

CONTRACTS & LETTERS

Contracts & correspondence

A live contracts register with variation tracking, plus every letter summarised by Al with a
& Virtual manager suggested action.

LEADERSHIP

B8 Executive cockpit

OPERATIONS

CONTRACT PARTY PROJECT TYPE VALUE AED M VARIATIONS RETENTION  EXPIRY

M Projects

C-3301 Northline Contracting LLC Palm Crest Residences Main works 142.0 ©9.4M-6.6% 5% 2027-10
il Cost analysis

C-3302 Apex MEP Services Palm Crest Residences MEP 31.0 ®21M-6.8% 5% 2027-08
@® Delay prediction

C-3315 Deccan Builders Pvt Ltd Lakeshore Towers Main works 168.0 ® 14.8M-8.8% 10% 2028-07
[ Decisions

C-3320 Atlantic Civil Works SA Coastal Highway Package B Main works 221.0 ® 18.2M - 8.2% 10% 2028-10
CORPORATE c-3324 Libreville Interiors SARL Riverside Grand Hotel Fit out 22.0 © 3.0M - 177% 5% 2026-12
[® Contracts & letters ) -, B ) .

C-3331 Studio Meridian Architects Saadiyat Garden Mansion Consultant 4.6 ©0.3M-6.5% 0% 2027-12
~ Finance
22 People

Latest correspondence

DATA

0UT/GC-107/0412 2026-10-23 @ Atrisk IN/GC-105/0388 2026-10-22 e Watch
Y Excel to one database . R ) s o - -

Notice of delay and extension of time claim, fit out works Request for variation: additional piling

Libreville Interiors SARL Deccan Builders Pvt Ltd

Al summary: Contractor claims 45 days extension citing late design info. Contract Al summary: Requests AED 2.4M for 38 extra piles after soil report. Suggested:
allows 28 days to respond. Suggested: legal review and response by 30 Oct. consultant to verify quantities before approval.
IN/GC-101/0371 2026-10-21 e Ontrack IN/GC-108/0365 2026-10-20 e Watch
permit pp! Monthly progress report and interim payment application 14
Dubai Municipality (sample) Atlantic Civil Works SA
Al summary: Permit for added level Al summary: Claims AED 11.6M against certified progress of 39%. Suggested: QS to
Finance
Genesys Cqmmand Centre EN e White &gold ~ Black & gold Live tour
Prepared by Elite Plus - powered by Cortex

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

FINANCE
Finance

Cash flow, payables and receivables across all entities in one view, converted to AED.

LEADERSHIP
B8 Executive cockpit

2 Virtual manager

Net 12 months Payables due 30 days R bl d Retention held
OPERATIONS % 3% eceivables overdue

R -3M 42.8M 18.3M 36.5M

1. Cost analysis

® Delay prediction Monthly cash flow, AED M M Cashin M Cash out
4 Decisions
CORPORATE

60

[® Contracts & letters

~ Finance P e L L L
40 ==
2 People
DATA
20
4 Excel to one database
0
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Prepared by Elite Plus - powered by Cortex - Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

Resume tour

Concept demo. All figures, project names and people shown are fictional sample data.
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People

<J> Genesys Command Centre EN e White &gold ~ Black & gold Live tour

Prepared by Elite Plus - powered by Cortex

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

PEOPLE
People

Headcount, utilisation and site allocation per country, linked to project progress.

LEADERSHIP
B8 Executive cockpit

2 Virtual manager

Total headcount Average utilisation Open positions

318 79% 14

OPERATIONS
M Projects

il Cost analysis

@ Delay prediction COUNTRY HEADCOUNT  UTILISATION ACTIVE PROJECTS
& Decisions UAE 148 84% 4

India 96 78% 2
CORPORATE

Gabon 41 1% 2
[® Contracts & letters

DR Congo 33 74% 2
~ Finance

Utilisation under 75% is linked to delay risk on the same project.

2 People
DATA

Prepared by Elite Plus - powered by Cortex - Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.
4 Excel to one database

Resume tour

Excel to one database

<(> Genesys Command Centre EN e White &gold ~ Black & gold Live tour

Prepared by Elite Plus - powered by Cortex

Concept demo with fictional sample data. Project names, figures and people are illustrative and not Genesys Global records.

EXCEL TO ONE DATABASE

From Excel to one database

Genesys teams keep project data in many Excel files. The platform imports them, maps the
& Virtual manager columns and merges them into one database. Try it with any .xIsx or .csv file.

LEADERSHIP

B8 Executive cockpit

OPERATIONS

o1 02 03 04
M Projects Import Map Clean Live
" Excel, CSV and existing systems Al matches columns to one data model Duplicates, units and currencies fixed Dashboards update for every user

W Cost analysis

@® Delay prediction
Drop an Excel or CSV file here

v Decisions
& or

CORPORATE oose file Load sample sheet

@ Contracts & letters Your file is read inside this browser only. Nothing is uploaded.

~ Finance

2 People
Q3_Project_Tracker_Dubai.xIsx (sample) 6 rows found

DATA Project Name - Projects ~ Site -> Projects ~ Country -» Projects  Budget (AED M) - Costs  Spent (AED M) - Costs  Progress % - Projects ~ PM - Review =~ Remarks - Review

Y Excel to one database

PROJECT NAME SITE COUNTRY BUDGET (AED M) SPENT (AED M) PROGRESS % PM REMARKS
Palm Crest Residences Dubai UAE 182 121 64 K. Menon

Marina Edge Villas Dubai UAE 96 58 61 S. Rahman

Al Qudra Logistics Hub Dubai UAE 74 66 83 A. Farouk

Saadiyat Garden Mansion Abu Dhabi UAE 48 22 4 R. lyer

Lakeshore Towers Pune India 210 97 a4 N. Kulkarni

Gateway Business Park Ahmedabad India 88 31 33 P. Shah

sume tour

Concept demo. All figures, project names and people shown are fictional sample data.

Elite Plus - powered by Cortex - Genesys Command Centre proposal
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How it works

1. Sources

Excel trackers,
accounting system, HR
and timesheets,
contracts, email and

2. One database

A single data model for
projects, costs,
contracts, decisions
and people, cleaned

3. Al layer

Delay prediction, cost
forecasting, letter
summaries, virtual
manager answering in

4. Users

Leadership cockpit,
project teams, finance,
HR, on web and
mobile, with role based

letters and in AED English and Arabic access
Security and data
Hosting UAE hosted cloud, to be confirmed with Genesys IT

Data protection Designed for the UAE Personal Data Protection Law (PDPL)
Access Role based: leadership, project, finance and HR views

Ownership All data stays the property of Genesys Global

Elite Plus - powered by Cortex - Genesys Command Centre proposal
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Delivery plan

Phase Scope Output

1. Discovery Workshops with leadership and project heads; audit of Data map and confirmed
Excel files and systems scope

2. One database Data model, Excel import and cleaning, first projects loaded Single source of truth

3. Cockpit and Executive cockpit, projects register, milestones Live portfolio view

projects

4. Cost and delay Cost analysis, earned value, delay prediction model Early warnings

5. Decisions and Decisions tracker, contracts register, Al letter summaries Follow up control

contracts

6. Finance and Finance and HR connections, utilisation Full company view

people

7. Virtual manager Al assistant and nightly brief for leadership Al management layer

8. Training and rollout  Training in English and Arabic, handover, support Teams using it daily

Timeline: market benchmark for a mid level custom ERP is 6 to 10 months (Perfectiongeeks, 2026). Exact phase durations are
confirmed after Discovery.

Elite Plus - powered by Cortex - Genesys Command Centre proposal
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Next steps

# Next steps

1 Walk through the live demo with Genesys leadership
2 Two hour discovery workshop and a sample of current Excel trackers
3 Confirmed scope, timeline and commercial proposal within one week of the workshop

4 Kick off Phase 1

Sources

1. Perfectiongeeks, ERP Software Development Cost in 2026: mid level custom ERP 6 to 10 months
2. Genesys Global website (genesysglobal.com): footprint, sectors and portfolio figures

Prepared by Elite Plus - powered by Cortex
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